
Lessons from the crisis:
how a value-based approach can make 
health systems more resilient
17 June 2021



The European Alliance for Value in Health is a group of associations 
representing stakeholders active in the broader European health systems

NOTE: These are the Partners in the Alliance as per May 2021



Connected to the Alliance are Affiliated Organisations, supporting the 
mission and bringing in relevant expertise

NOTE: These are the Affiliated Organisations to the Alliance as per May 2021



The Alliance aims to accelerate the transformation towards value-based, 
sustainable and people-centred health systems in Europe

The VISION of the Alliance for Value in Health is a Europe, where
health systems are value-based, sustainable, and people-centred

Our MISSION is to partner to facilitate health system transformation,
by disseminating knowledge and best practices, and engaging with
policy makers and stakeholders – at European, national, and regional
levels

The Alliance will 

COLLABORATE to  

CONNECT different 

stakeholders to 

CREATE conditions 

and INSPIRE others



In the view of the Alliance, value-based, sustainable and people-centred 
health systems are built around six key principles

Outcomes that matter to people and patients, as well as benefits valued by health systems and 
societies, are at the centre of decision-making

Interventions and services addressing prevention1, social care and healthcare are organised in an 
integrated way around people and patients 

Resources are allocated towards high value care and prevention, with outcomes and costs of care 
measured holistically

Continuous learning, education and healthcare improvement is based on evidence, and supported by 
data and insights

Innovative ways of care delivery are fostered

Financing models and payments reward value and outcomes

1. Including primary, secondary, and tertiary prevention

NOTE: Deep-dives on each of the 6 principles are available: https://www.valueinhealth.eu/value-based-health-systems/our-principles/

https://www.valueinhealth.eu/value-based-health-systems/our-principles/


Measuring resilience in health systems – what’s in a framework?

European Commission (2020), 2020 Strategic Foresight Report



Do we measure inputs or results? 

Input/static Outcomes/dynamic

# hospital 
beds

#Hospitalisation 
for diabetes or 

CVD

Outcomes 
for diabetes 

or CVD 
patients

Annual 
healthcare 

budget

Value for 
investment

Integrated 
care / 

home care

Stockpiles of 
medicines and 

equipment

Innovation 
that improves 

value



Value-based, person-centred health 
systems…

Investing in prevention, early detection and 
intervention, including through more holistic 
financing models

Measuring and collecting outcomes that matter 
for people and patients, including PROs, for 
feedback and benchmarking

Integrated care models, including through 
home-care and telemedicine

Patient empowerment through increased health 
literacy, digital tools and access to health data –
patient as co-producer of care

Rapid evaluation and uptake of beneficial 
innovation that improves value

Healthier population and lower incidence of 
chronic diseases improves vulnerabilities to 
health threats

Real-time feedback on outcomes for different 
population and patient groups helps evaluate 
public health measures

Patients that can receive care at home or in 
community reduces pressure on hospitals

Informed patients can better manage their own 
health in a disruptive situation

Innovative solutions (organisational, services, 
products) can help health systems cope with a 
crisis

…leads to improved health system 
resilience



Recommendations

Review and reform the framework for health budgeting to enable a holistic approach to health financing

Adopt national strategies for the routine collection of standardised data on health outcomes and patient 
experience for real-time feedback and learning

Address legislative, organisational and financial barriers to implement telehealth and digital health 
solutions, including remote monitoring and care

Ensure agile and future-proof regulatory frameworks to assess and adopt innovation that brings value

Build cross-stakeholder coalitions to align and drive reform towards value-based and person-centred 
healthcare

Incentivise and invest in health promotion & prevention, early detection & intervention and rehabilitation

Empower and resource patient organisations so that they can help guide health system transformation, 
enable patient-centred decision-making and support vulnerable patient communities in a crisis. 


